Separate and Together 

Life in Groups

Chapter Study Outline

What Is a Group?

· A group is a collection of people who share some attribute, identify with one another, and interact with each other.   These criteria are very important—as we will see, sometimes a bunch of people in proximity might look like a group, but if they aren’t meeting these criteria, they would not be considered a group by sociologists.

· A crowd is different because it is simply a temporary gathering of people in a public place, where members may interact but do not identify with each other and will not remain in contact. A crowd is one example of an aggregate, a collection of people who share a physical location but do not have lasting social relations. Although the terms group and crowd are often used interchangeably in society, you can see they are actually quite different from one another. For example, if you see a bunch of people in the cafeteria waiting in line for lunch, you would likely consider them a crowd rather than a group. You would likely see an aggregate at an airport or in line for a ride at a theme park. You may also see an aggregate in front of a car accident or other event because people tend to “gawk” at an unusual sight.

· Discussion Question: Think of a time when you have been in an aggregate. Looking back on the experience, how do you know it was aggregate and not a crowd or a group?

· Groups in which we are closely associated with the other members, such as family and friends, are called primary groups. They have the most profound influence on people.  Most of our socialization occurs through these types of groups. We tend to express a full range of emotions in our primary groups. We wouldn’t necessarily be comfortable expressing all of our emotions to just anyone, but our primary groups are intimate and we have a deeper bond than with other groups, which typically allows up to do just that.

·  Larger, less personal groups are known as secondary groups. Secondary groups, such as a high school football team, are usually organized around a specific activity or the accomplishment of a task. Normally not as much emotional attachment or satisfaction.  Due to the numbers membership can be completely anonymous.  Membership here can also help create primary groups as people begin to form close ties.  We usually don’t feel a strong emotional tie to our secondary groups. Rather, we may share an interest or common goal, but we rarely have deep feelings of belonging with these people. Classmates may sometimes be an example of a secondary group, and coworkers may also fit into this category.

· Discussion Question: Name a group that you belong to. How did you become affiliated with these people? What do you have in common?

· Sometimes insignificant relationships often have a strong influence and impact on our lives. This is known as “consequential strangers” They become familiar and essential parts of our everyday lives.

· A social network is the web of direct and indirect ties connecting an individual to other people who influence his or her behavior. The social ties are the connections between the members of the social network. Research on social networks has shown that indirect ties can as important as direct ties—so it’s not just who you know, but who they know as well.  This is the whole concept of six degrees of separation.  Duncan Watts has found that we are influenced by those connections more than we would believe. Research on social networks has shown that indirect ties can as important as direct ties—so it’s not just whom you know that matters, but whom they know as well. Sometimes you are able to make connections through others, which can lead you to friends, employment opportunities, or even a love relationship.

· A social network is a structure made up of individuals and groups tied together by different types of relationships (friendship, family, work, etc). Ask the students to map some of their social networks and think about the value or social capital they get from them.

· Can you measure influence by winning and losing. Often times the answer is no.  You are most powerful by the amount of ties you have in the network, not necessarily the amount of times your view is taken.

· Mark Granovetter found that people tend to form homogeneous networks - sometimes these are inherited from parents.  So if you have a high socio economic status, so do the majority of people in your social network which means you might hear about jobs more often.  Those with a low socioeconomic status are also surrounded by people with low socioeconomic status so news about a job is fewer.  

· Women tend to hear less about jobs, but when they do they pass the information along to men, then men do. So a mixture of men and women in your network is better.

· Sexual health and networks - there are two principals that guide the transmission between social groups - connection - all social groups have one and contagion - what flows through social ties.  You have complete control over who you connect with, but you don’t have control over our indirect connections.  For example, white sexually active people tend to have sex with other white sexually active people. There is a higher flow of STDS.  Whites who rarely have sex tend to have it with other whites who rarely tend to have sex and the flow of STDS is lower.  So the STDs stay with that core group.

Separate from Groups: Anomie or Virtual Membership?

· Sociologists such as Émile Durkheim and Robert Putnam have worried that the modern world has led to people being increasingly disconnected from their groups and leading to feelings of anomie, or normlessness.  If we don’t have norms then we might want things that we can’t have.  If you were always searching for things but never able to obtain them, you would be unhappy.  This normlessness is called anomie.  Group membership helps keep us alive.   Sociologists such as Émile Durkheim and Robert Putnam have worried that the modern world creates a lack of connection, while others argue that these worries are overstated and that new technologies like the Internet allow us to connect with others in new ways.  For discussion: 

· Ask your students if we are more or less connected to other people nowadays. Does technology help us form relationships with others or does it impede our ability to go out and make new friends?

· Others argue that these worries are overstated and that new technologies like the Internet allow us to connect with others in virtual communities.  These can also create social anchors.  
Group Dynamics

· Group dynamics are the patterns of interaction between groups and individuals and include things such as the ways groups form and fall apart and the ways they influence their members.  Adding or subtracting just one person from a group can completely change the group dynamics. You might be able to think of a class that you’ve had in which  there was a student who had a really unique personality (which could be good or bad). What was the class like when that student was absent? Not having that student there would change the class dynamic.

· A dyad consists of only two members and is fundamentally unstable because of the small size—if one person leaves the group, the group ceases to exist. A triad, a three-person social group, is more stable than a dyad because the addition of a third member means that conflicts between two members can be mediated by the third. As groups grow, they become more stable at the cost of intimacy.

· An in-group is a group that one identifies with and feels loyalty toward. An out-group is any group that an individual feels opposition, rivalry, or hostility toward. A reference group is a group that provides a standard of comparison against which we evaluate ourselves. The most common is family, but sometimes we aspire to be a member of this group.  In group membership can be the source of prejudice and discrimination based on class, race, gender, sexual orientation, religion or political opinion.

· Qualities are positive when they are yours but negative when they are theirs. Our reference group might be our friends or family. However, it could also be the mass media. Many people argue that the reason we see so much overdieting, anorexia and bulimia, and plastic surgery in young people is due to the media’s portrayal of images of men and women that are so “perfect” as to be basically unobtainable by regular people, yet often serve as a reference group to their audience.

· This sometimes happens in large companies, when individuals are pressured to agree with the group so they stop offering novel ideas, which can cause the company to falter. Some companies try to combat this with think tanks where individuals are encouraged to brainstorm and come up with new ideas.

Group Cohesion

· A basic concept in the study of group dynamics is group cohesion, the sense of solidarity or loyalty that individuals feel toward a group to which they belong. It depends on interpersonal factors such as shared values and demographic traits.  It also relies on the ability to achieve a goal. Whereas a high degree of cohesion might seem desirable, it can also lead to the kind of poor decision making often seen in groupthink (the tendency of very cohesive groups to enforce a high degree of conformity among members, creating a demand for unanimous agreement). Some believe this is what happened with the assessment of Saddam Hussein.

Social Influence (Peer Pressure)

· Social influence (peer pressure) is the influence of one’s fellow group members on individual attitudes and behaviors. Generally, we conform to group norms because we want to gain acceptance and approval (positive sanctions) and avoid rejection and disapproval (negative sanctions).  We have found that every aspect of our lives from our performance in school to our likely hood of being a rapist can be influenced by others.
· Prescriptions - doing the things we are supposed to do. Proscriptions avoiding the things we’re not supposed to do.
· There are three types of conformity.  Compliance is the mildest form of conformity and is done to gain reward or avoid punishment. Their actual belief does not change however.  Identification is a type of conformity (stronger than compliance and weaker than internalization) caused by a desire to establish or maintain a relationship with a person or group. They conform their wishes and follow the group’s behavior.  Internalization, the strongest type of conformity, occurs when an individual adopts the beliefs or actions of a group and makes them his or her own. They believe in what they are doing.
· Examples:

· You’re in the car with friends, and they turn on the radio. The band that’s playing is awful, but all of your friends sing along. They ask if you like the song and you reply, “Yeah, this is great.” Even though you don’t like it, you show compliance to fit in. 

· Later, you and your friends go to the mall and you buy a t-shirt from the band that you heard in car. While you didn’t really like the music, the fact that you have the shirt means that you’re exhibiting identification to fit in and be even closer to your group of friends. 

· After several weeks, one day you turn on the radio and, much to your surprise, you find yourself singing along to that band that you didn’t like. You’ve used internalization to make the group norms your own.

· The Asch Experiment, the Milgram Experiment, and the Stanford Prison Experiment are three classic experiments that illustrate key principles in group conformity, obedience to authority, and social influence.  In the first, they were asked to identify the length of a line.  There were several participants in each group, but only one was actually being researched.  The real participant was the last to go. The first couple of rounds, all the helps gave the correct answer as did the participant.  But after awhile, they gave an obviously wrong answer.  1/3 of the real participants were yielders due to peer pressure. Another 40% gave the wrong answer some of the time.  Only 25 % were independent and gave the correct answer. In the debriefing some said they thought everyone else was right and they were wrong.  Some knew they were right, but didn’t want to appear wrong so they went with the crowd.  This was revisited later because many believe the time period of the 50s was a time of conformity. It was found that there was an only an only slightly lower with a different generation.

· .  The Milgram experiment was a created after the Nazi War Trials were held. It was to see to what extent people would go if they were just following orders.  They found that people were willing to inflict the maximum voltage simply because someone else would say they would take responsibility.

Teamwork

· A group almost always outperforms an individual, but rarely performs as well as it could in theory. A group’s efficiency usually declines as its size increases, because organizing takes time and social loafing increases with group size. With each people added, the responsibilities of each individual decreases.    Also the individual effort is harder to tell with more people.  .......

· Group leaders can increase efficiency by recognizing individual effort or by increasing members’ social identity (the degree to which they identify with the group - people need to feel belonged).

Qualities of Leadership: Power, Authority, and Style

· Power (the ability to control the actions of others) can be characterized as either coercive power (backed by the threat of force) or influential power (supported by persuasion). Some leaders must have both - think of a coach.  Max Weber identified three types of authority found in social organizations.
· Traditional authority is authority based in custom, birthright, or divine right, and usually associated with monarchies and dynasties. They inherit this authority and their personal characteristics don’t matter at all. Legal-rational authority is authority based in laws, rules, and procedures, not in the lineage of any individual leader. This is what the President had.  Charismatic authority is based in the perception of remarkable personal qualities in a leader.  The person doesn’t necessarily have to be good but could actually be revolutionaries. Two of the greatest charismatic leaders are Jesus Christ and Adolf Hitler.  These qualities can coexist within the same person.
· Instrumental leadership is leadership that is task- or goal-oriented. An instrumental leader is less concerned with people’s feelings than with getting the job done. An expressive leader is concerned with maintaining emotional and relational harmony within the group. An expressive leader demonstrates interest in group members’ emotions as well as their achievements.
· Ask your students to think of some examples of coercive power and influential power. Which type of power do they think is more effective, and why?

Bureaucracy

· A bureaucracy is a type of secondary group designed to perform tasks efficiently. According to Max Weber there are certain characteristics they must follow:

· specialization
· technical competence
· hierarchy
· rules and regulations
· impersonality
· formal written communication
· Although bureaucracies often seem heartless and undemocratic, they are extremely efficient and are responsible for providing many basic necessities.  They operate on the principle of rationalization - where focus is on logical procedures rules and regulations are paramount and an individual’s unique personal qualities are unimportant.

·  George Ritzer coined the term McDonaldization to describe the spread of bureaucratic rationalization and the accompanying increases in efficiency and dehumanization.  We make telephone calls or emails at work never having face to face communication with others. We make our own salads, bus our own tables and go to an ATM to get our money.  Ritzer hopes that talking about it will help people avoid the “iron cage” of bureaucracy.

· Not all things about bureaucracies are bad.   Even in the worst case of mcdonaldization, people are still capable of creating primary group relationships. The interpersonal interactions actually humanize bureaucracies.  Some such as Apple, Google, and UPS are trying to play up their human side by being inclusive, sharing responsibility, and providing opportunities for all to advance.  Some have adopted the Japanese concept of kaizen in which lower level workers are encourage to suggest new, innovative ways to improve the organization and upper level managers are required to actually put these ideas into practice rewarding individual creativity and benefiting the company at the same time.

· Burning Man - a week long celebration in the desert for those wishing to be rid of bureaucracy for a short time.  

1. What is the difference between “strong ties” and “weak ties”?

2. Look at the “low status” group in the infographic and consider the distribution of their strong ties. Why are these strong ties not likely to be very useful in helping them find desirable jobs?

3. In the infographic, are there more strong ties that jump two or more levels, or more weak ties that jump two or more levels? Why do you think this is?

4. What is a “local bridge”?

5. How do professionals differ from blue-collar workers in terms of what type of tie they will probably use to find a job?

6. Are the jobs that most people have before coming to college more likely to be attained through relying on weak or strong ties? After college, which kind of ties are more likely to help a graduate attain a job?

